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Award
$248,937,720 for public freight truck 
charging infrastructure at approximately 24
sites

459,000 tons of GHGs reduced from 2025-
2030, >18 million tons from 2025-2050

Four states comprise the coalition (“C3”):
• NJ DEP 
• MDE, MDOT
• DelDOT
• CT DEEP
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Proposal development coordinated by Georgetown Climate Center with 
partners at Atlas Public Policy and Cambridge Systematics.

Presenter Notes
Presentation Notes
The Parties are national leaders in transportation electrification and will leverage complementary policies, such as ZE-MHDV sales requirements, financial incentives to reduce ZE-MHDV purchase costs, community and industry outreach and engagement, and multi-state infrastructure development planning to ensure the success of this project.  



Project location 
aligns with 
National Zero 
Emission Freight 
Strategy  and 
Justice 40 
implementation
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Presenter Notes
Presentation Notes
need coordinated comprehensive regional initiative to strategically develop and install a network of publicly available freight truck charging stations that will provide charging for local delivery trucks in the near term and regional/long haul in longer term. early deployment of ZE-MHDVs will primarily rely on fleet-specific depot charging, need a network of publicly available freight truck charging stations to complement and provide greater reliability and certainty for fleet operators.This corridor, which contains large population centers, major ports, and freight facilities, was identified as a ‘Phase 1’ priority in the federal government National Zero-Emission Freight (ZEF) Corridor Strategy.    Includes 22 facilities identified as Phase 1 and 2 Zero Emission Freight Hubs in the National ZEF Corridor Strategy. In total, over 1.7 million people are estimated to live in a Census block group adjacent to the project corridor and nearly 30 percent of those residents, or just over 500,000 people live in LIDAC areas.  In NJ, 134 disadvantaged block groups w/in 100 m. 



Project Components
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Public truck charging infrastructure 
• Estimated 20-24 freight truck charging sites
• Estimated 450 charging ports

Technical assistance for site hosts 
• Supports cost-effective and successful project development 

Workforce training  

Community engagement 
• Provides input to site selection and workforce development programs 

Planning and coordination 
• Expands project impacts throughout the Northeast and Mid-Atlantic
• Enables market transformation

Presenter Notes
Presentation Notes
$227 million in funding for public freight truck charging infrastructure sites; Technical assistance to host sites to support cost-effective and successful project development; Workforce training to support local workforce development and job creation; Community engagement to provide input to site selection and workforce development programs ensuring maximum community benefits; and Planning and coordination by states along the corridor for a public freight truck charging network to support expansion of project impacts throughout the broader Northeast and Mid-Atlantic region. 



Role of the Third-party Program Administrator
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Grant Program- Investments in Public Truck Charging Market Transformation

Administrative 
Support
• Convene 

collation 
advisory group 

• Collect 
information 
from coalition 
members to 
support 
reporting to EPA 

• Manage 
subcontracts

Technical Assistance
• Draft RFI and collect public input 
• Align specifications and technical standards 
• Develop project and site selection criteria 
• Draft model RFPs 
• Provide public information for community 

engagement 
• Develop tools and Q&A materials for vendors 
• Develop model curricula for workforce training 
• Propose methods for testing, performance 

monitoring, and community benefits tracking 
• Provide technical assistance for award 

recipients 

Policy Support & Facilitation
• Facilitate multi-state 

coordination of ZE-MHDV 
infrastructure 

•  Support meaningful 
community engagement 

• Leverage lessons learned from 
implementation to help achieve 
broader market transformation 

• Coordinate complimentary 
policy development 

• Identify and leverage additional 
funding opportunities  



Number of charging depots/type/state
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State Small truck 
stop

Large truck 
stop

Industrial 
stop TOTAL

CT 2 2 2 6
DE -- 1 - 1
MD 2 3 3 8
NJ 3 3 3 9

Presenter Notes
Presentation Notes
The site selection and funding implementation process will be guided by two U.S. Department of Energy-funded analyses that will identify key sites for zero-emission freight charging infrastructure in the region: the Northeast Freight Corridors Charging Plan and the East Coast Commercial ZEV Corridor (collectively “DOE studies”), along with community and stakeholder engagement. Funding was proportional to amount of PM near the corridors.



Number of Charging Ports by State
*Funding in this proposal is expected to cover up to 50% of the make-ready costs. Utility 

programs will be utilized for additional make-ready costs.
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State # of 
Sites

Charger Max Power Levels
EVSE 

allocation150 kW 350 kW 1,000 kW 
(1MW)

CT 6 36 39 33 $54.2 M

DE 1 10 9 6 $12.0 M

MD 8 47 55 48 $76.4 M

NJ 9 55 61 51 $84.1 M

TOTAL 
REGIO
NAL

24 148 164 138

Presenter Notes
Presentation Notes
the # of sites/state was apportioned based on PM2.5 emissions on/near the corridor



Next Steps

• The State will work with Utilities and other stakeholders to identify 
sites along the corridor (2024 thru 2025)

• State will issue RFP for site installations (2026 and 2027)
• Utilities will work on procurement for infrastructure equipment 

(2026)
• Develop workforce strategies (2025 and 2026)
• Roll out workforce programs (2026-2029)
• Begin construction of charging sites (2027/2028)
• Complete installations of charging sites (2029-2030)
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QUESTIONS?
Tim Shepherd: tim.shepherd@maryland.gov
Allison Tjaden: allison.tjaden@maryland.gov 
Deron Lovaas: dlovaas@mdot.maryland.gov
Amanda Hinh: ahinh@mdot.maryland.gov
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