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Agenda
• Project Background and Timeline
• Phase 2 Engagement Results
• Next Steps
• Questions
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Project Background
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• The Network Redesign is a 
project to rethink, redesign, 
and revitalize bus service

• Part of the Better Bus Initiative –
which includes many ongoing 
and future efforts to improve bus 
service

What is the 
Better Bus Network Redesign?
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Why Redesign the Bus Network?
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Where We Are

Project Status
• Shared the draft Visionary 

Network with the public and 
stakeholders Spring 2023

• Received 8,000+ route 
specific comments –
Incorporating into Revised 
Visionary Network and Draft 
Year One Network
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Draft 
Visionary 
Network

Revised 
Visionary 
Network

Draft
Year One 
Network

Shared in Spring 2023

Anticipated Sharing 
in Spring 2024
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Phase 2 Engagement 
Results
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Presenter Notes
Presentation Notes
Alanna lead for slides 7-21
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Experience LIVE! Events
Meeting People in Their Communities
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Presenter Notes
Presentation Notes
5 workshops; 950+ attendees to our workshops19 pop-ups; 18,300+ interactions at pop-ups, 18% Spanish, 3% other non-English languages. 850+ interactive feedback activities completed34 ridealongs; 1,170+ conversations on ride-alongs (23% in Spanish)Selected routes to reach those most effected by the proposed changes87% of ride-along route customers are people of color compared to 81% across the system62% of ride-along route customers were low income, compared to 50% across the system4 workshops; 199 webinar attendees and 570 youtube views
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Experience LAB
Interactive Web Experience
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Engaging Employees
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• Operators desire longer breaks 
• Opinions varied about the desired 

length of routes
• Difficult maneuvers was a key 

concern, including comments about:
• Tight turns
• Narrow Streets
• Traffic blocking stops a turns
• General congestion
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Phase 2 By The Numbers

20,000+
interactions at 60+ 

public events 
(21% non-English) 10.5% of daily ridership

500+ 
bus operations staff 
at 11 Preview Parties

8,000+
comments on

routes

40,000+ Visitors to the 
Experience Lab page, 

Multilingual advertising 
through 21 outlets,

600,000+ social media 
impressions, 
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Briefed 
110+ elected officials 

and 15+ advocacy 
groups, CBOs, and 

committees

Presenter Notes
Presentation Notes
Phase 2 Summary p 7 ---
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What we 
Learned
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24%

15% 61%

Presenter Notes
Presentation Notes
61% of respondents had a positive impression of the draft Visionary NetworkAt in-person events, it was 70%For the web survey, it was 49%70% of low-income** respondents said it was somewhat or much better68% of people of color who responded said it was somewhat or much betterMost comments are about:Route Alignment Level of ServiceNew DestinationsThe Comment On Your Route tool brought in 5x more comments than any other sourceWards 2 and 3 in DC account for 40% of the total comments received and 60% of the “I Dislike” comments in the Comment on Your Route Tool
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How We’re Using 
this Input
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• We ensured that comments 
received through various inputs 
– on the map, verbally at events, 
web survey, etc. – were compatible
and easy to integrate

• We created a comment 
dashboard

• Our bus service planners read 
every single one of the 8,000+
comments!
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Network Design
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Presenter Notes
Presentation Notes
Alanna lead for slides 7-21
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Revised Visionary Network at a Glance
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Revisions to the Visionary Network 
were made based on:

• Comments and ideas from the 
public, stakeholders and elected 
officials

• Data on travel needs and demand

Revisions continue to 
prioritize equity, 
connectivity, and the 
customer and operator 
experience

Expanded 
frequent service

More service all 
day/all week

Increase crosstown 
& cross-county 

connections

Service is easier 
to understand along 

major routes

Direct, frequent 
routes connecting 
key destinations 
& transit hubs

Extended 
service beyond 

jurisdictional borders

Presenter Notes
Presentation Notes
(Al)
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What is a Year One Network?
Transformative bus service that 
• Is equitable, 
• Provides a base network that can be built 

upon in the future, 
• Reallocates resources to best meet goals 

for bus service, and 
• Can be delivered with resources available 

today
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The Year One Network is the first step to implement the Visionary Network

Presenter Notes
Presentation Notes
The Year One network is the first step to implement the Visionary Network in the resources available today.The Year One network is a transformative bus network that is equitable, reallocates resources to best meet the region’s goals for bus service, and provides a base that can be built upon in the future.As our partners are aware, the Better Bus Network Redesign is focused on modernizing our current service and network, using existing resources pegged to FY2024. Therefore, if the significant service cuts that are included in the FY2025 proposed budget are implemented, the draft Year One Network will not go forward. Under the assumption that the funding gap is resolved, the Better Bus Network Redesign team is finalizing the draft Year One Network and stands ready to engage the public and stakeholders this spring, with implementation of the new network anticipated to begin  in late FY2025 to early FY2026. Improvements from the Visionary Network were prioritized in the Year One Network where there is:High ridership potentialService to Equity Focus CommunitiesConnections to other transit opportunitiesAccess to jobs and other key destinationsCoverage to communities without other bus service
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Next Steps

Presenter Notes
Presentation Notes
Sam to facilitate 30 + 31
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• Finalizing Revised Visionary and draft Year One networks

• Develop engagement plans, tools and materials

Next Steps

wmata.com/betterbus

Presenter Notes
Presentation Notes
As our partners are aware, the Better Bus Network Redesign is focused on modernizing our current service and network, using existing resources pegged to FY2024. Therefore, if the significant service cuts that are included in the FY2025 proposed budget are implemented, the draft Year One Network will not go forward. Under the assumption that the funding gap is resolved, the Better Bus Network Redesign team is finalizing the draft Year One Network and stands ready to engage the public and stakeholders this spring, with implementation of the new network anticipated to begin in late FY2025 to early FY2026. 
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Thank you!

Questions?
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