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Project Background
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What is the
Better Bus Network Redesign?

* The Network Redesign is a Rassieh, Network
project to rethink, redesign, | Redesign
and revitalize bus service

« Part of the Better Bus Initiative — T
which includes many ongoing *gnels
and future efforts to improve bus v,
service Facilities

Modernizotion
2ero-ewissions
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Where We Are

_ Shared in Spring 2023
Project Status

Draft
Visionary
Network

» Shared the draft Visionary
Network with the public and

stakeholders Spring 2023 \)

(

I

* Received 8,000+ route i
specific comments — |
Incorporating into Revised |
Visionary Network and Draft '\
Year One Network
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Anticipated Sharing
in Spring 2024

Revised
Visionary
Network

Draft
Year One
Network
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Phase 2 Engagement
Results
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Presenter Notes
Presentation Notes
Alanna lead for slides 7-21


gxperienc®

Experience LIVE! Events
Meeting People in Their Communities -

Aﬁ 63 even+ts
" 62 days

NTGOMERY /
Phase 2 Engagement & MO y
Experience LIVE! Events

—— Ride-Alongs

@ Launch Party
= and Workshop

@ Pop-Up
i Workshop

Lunch & Learn |

Better Bus Network Redesign

Maryland Focus
April 27, 2023

"' Welcome! Thank you for joining us.
The virtual meeting will begin shortly.


Presenter Notes
Presentation Notes
5 workshops; 950+ attendees to our workshops
19 pop-ups; 18,300+ interactions at pop-ups, 18% Spanish, 3% other non-English languages. 850+ interactive feedback activities completed
34 ridealongs; 1,170+ conversations on ride-alongs (23% in Spanish)
Selected routes to reach those most effected by the proposed changes
87% of ride-along route customers are people of color compared to 81% across the system
62% of ride-along route customers were low income, compared to 50% across the system
4 workshops; 199 webinar attendees and 570 youtube views


ce

Experience LAB E\,AG Cowwment on

Interactive Web Experience Sour Route Tool
5,749

New Trip Foment R
Deseubre la Red Vitivaario ?lanner Tool é ]‘079 0 1,943 @ 2‘727
ainas? Likes Need Dislikes

An =
Estimated 5

70,000

Origins and
Destinations Searched

O

3.6 inutes ~— 31,934

Average Per Visit Downloads

4 o p 4 g 9 9 7 , ' o 2 ; , 27 g (compared to industry standard of 54 seconds)

Unique Users Page Views Welcome
(10% in Spanish) Video Views
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Engaging Employees ;%@' B

SO0+ 260+
. Bus Operations Staff Written
 Operators desire longer breaks at 11 Preview Parties  Comments
eceive

All nine Metrobus divisions,
TheBus, and CUE

* Opinions varied about the desired

length of routes Comments By Bus Garage
« Difficult maneuvers was a key B e I ———
concern, including comments about: Andrews [ N S S W 45
. Western 43
- Narrow Streets B oot Poricucy [E———
» Traffic blocking stops a turns @ ey
» General congestion Cinder Bed |

Four Mile
Other/Not Sure | a |
0 10 - 30 40

MNumber of Comments
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Phase 2 By The Numbers

Briefed
500+ 110+ elected officials 8 000+
bus operations staff and 15+ advocacy )
20 000+ at 11 Preview Parties groups, CBOs, and comments on
’ routes
ANRN

interactions at 60+ committees

public events < ;
(21 % non-Eninsh) 10.5% of daily ridership

40,000+ Visitors to the
Experience Lab page,
Multilingual advertising
through 21 outlets,
600,000+ social media

impressions,
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Presenter Notes
Presentation Notes
Phase 2 Summary p 7
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The Visionary Network

What we

will make the bus better

61% of respondents had a positive impression

I r I of the draft Visionary Network.

Overall Impressions of the E(}
Visionary Network

We received more than
[ uchSoment 8,000 comments on routes

I:] No Difference

I3

Comments came from a variety of sources:
Much/Somewhat

Worse

20,000+

in-person
interactions

600,000+

social media
impressions

Website — Comment

on Your Route Tool*
Website — Survey
In-Person Event

] Emai

@/ \_/
G

"W would be really beneficial 4o the

residents of this area 4o have a line that ] submission to
9oes wore directly 4o Union Station. This 9 Customer Service
would provide wuch wore convenient access 40 'ooo / 000 + []social Media
4o Awmtrak and 4he Red Line!" unique comments

website users on routes

"I love the VA487! Beauregard Ave is a %i
busy corridor and having an extra route 20.'.

that gets on 1-395 earlier at Sewinary Road Pl
instead of K"‘\j Street will be 3(&&*! " regional, and natio;'lai

x|, news outlets
X

* Some website comment
submissions occurred at
in-person events.
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Presenter Notes
Presentation Notes
61% of respondents had a positive impression of the draft Visionary Network
At in-person events, it was 70%
For the web survey, it was 49%

70% of low-income** respondents said it was somewhat or much better
68% of people of color who responded said it was somewhat or much better

Most comments are about:
Route Alignment 
Level of Service
New Destinations

The Comment On Your Route tool brought in 5x more comments than any other source
Wards 2 and 3 in DC account for 40% of the total comments received and 60% of the “I Dislike” comments in the Comment on Your Route Tool




How We’re Using
this Input

* We ensured that comments
received through various inputs
— on the map, verbally at events,
web survey, etc. — were compatible
and easy to integrate

 We created a comment
dashboard

* Our bus service planners read
every single one of the 8,000+
comments!

Similar Current
Routes

Duke Ellington
Bridge -
Anacostia

90, 92, 96

BETTy, Pha
se
Total Co, omments

8136

Comment. .
5K s by Jurisdiction

:::::

ounty
c°"lmenls by Warq

Comment Summary

¢ Many comments requesting bus lanes on U Street NW/Florida Avenue NW
 Strong support for both the DC108 and DC109 routes going to Adams Morgan; some

comments requesting the route continue to Woodley Park to offer a direct Metrorail
connection (or further into Northwest DC) rather than ending at the Duke Ellington
Bridge terminal

* Several comments requesting that either the DC108 or DC109 routes travel to

Navy Yard

2 COmment s"mmary

I Need Comment For
Comments ak hol LR R
eholder ’
: 2!
]?43 Social Media 555 8 & e
o Disike Ride Along 64 Yy -
ents i

Public s :
2727 urvey 1112 * g s

SSSSS

[+
OMmments by PGc District a

200
o o I (S
o NS . — —
& o™ g <
W

With a focus on collecting
specific comments and an
understanding of preferences,
we now have the information we need
to create the future bus network that
the region deserves.
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Network Design
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Presenter Notes
Presentation Notes
Alanna lead for slides 7-21


#Bus

Revised Visionary Network at a Glance

Revisions continue to
prioritize equity,
connectivity, and the
customer and operator
experience

Revisions to the Visionary Network
were made based on:

public, stakeholders and elected
officials

@ « Comments and ideas from the

 Data on travel needs and demand

8 e o P N

Expanded More service all Increase crosstown Service is easier Direct, frequent Extended
frequent service day/all week & cross-county to understand along routes connecting service beyond
connections major routes key destinations jurisdictional borders

& transit hubs

| !Y! I
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Presenter Notes
Presentation Notes
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What is a Year One Network?

Transformative bus service that
* Is equitable,

* Provides a base network that can be built
upon in the future,

» Reallocates resources to best meet goals
for bus service, and

 Can be delivered with resources available

—— Metro and partners

resources include

=

today

The Year One Network is the first step to implement the Visionary Network
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Presenter Notes
Presentation Notes
The Year One network is the first step to implement the Visionary Network in the resources available today.

The Year One network is a transformative bus network that is equitable, reallocates resources to best meet the region’s goals for bus service, and provides a base that can be built upon in the future.

As our partners are aware, the Better Bus Network Redesign is focused on modernizing our current service and network, using existing resources pegged to FY2024. Therefore, if the significant service cuts that are included in the FY2025 proposed budget are implemented, the draft Year One Network will not go forward. Under the assumption that the funding gap is resolved, the Better Bus Network Redesign team is finalizing the draft Year One Network and stands ready to engage the public and stakeholders this spring, with implementation of the new network anticipated to begin  in late FY2025 to early FY2026. 

Improvements from the Visionary Network were prioritized in the Year One Network where there is:
High ridership potential
Service to Equity Focus Communities
Connections to other transit opportunities
Access to jobs and other key destinations
Coverage to communities without other bus service



Next Steps

etro


Presenter Notes
Presentation Notes
Sam to facilitate 30 + 31


Next Steps

 Finalizing Revised Visionary and draft Year One networks

* Develop engagement plans, tools and materials

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY wmata.com/betterbus M


Presenter Notes
Presentation Notes
As our partners are aware, the Better Bus Network Redesign is focused on modernizing our current service and network, using existing resources pegged to FY2024. Therefore, if the significant service cuts that are included in the FY2025 proposed budget are implemented, the draft Year One Network will not go forward. Under the assumption that the funding gap is resolved, the Better Bus Network Redesign team is finalizing the draft Year One Network and stands ready to engage the public and stakeholders this spring, with implementation of the new network anticipated to begin in late FY2025 to early FY2026. 


Thank you!

Questions?
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