MEETING ANNOUNCEMENT

METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE

DATE:

Tuesday, March 17, 2009
TIME:

8:00 AM to 10:00 AM 
PLACE:

COG – First Floor, Room 3
CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mark Miller, WMATA


Mike Zezeski, Maryland SHA

AGENDA
1. Call to Order

2. Approval of Minutes

a. February 17 Steering Committee Meeting

b. March 5 External Focus Group Meeting

c. March 9 Steering Committee Workshop

3. Contract/Administration Status Report

a. Contract Spending Report
b. Initiation of Funding Authorization Paperwork for FY2010

c. MATOC Agreement Addendum for FY2010

4. Actions/Discussion from March 9 Workshop 

a. Use of remaining contract funds (staffing/RITIS O&M) 

b. Provision of IT support by CapWIN 
c. Operations coverage, staffing and location 
d. MATOC as data provider vs. information provider 
5. Subcommittee Reports

a. Regional Operations
i. Report from March 12 Meeting
ii. Activities/Issues/Plans

b. Regional Information Systems

i. Report from March 4 Meeting

ii. Activities/Issues/Plans
c. Joint subcommittee meeting

d. Outreach and Media Relations 
i. Report from March 5 Focus Group Meeting
6. Unfinished Business

a. Executive Briefing
b. Alternate Members

c. TRANSCOM Visit

7. Adjourn

Next Meeting:  Tuesday, April 21, 8:00 AM 
