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FRAMING THE HIT

● The Urban Institute report identifies the need for approximately 
375,000 net new housing units between 2015 and 2030, about 77% 
of which should be affordable to households with middle-income 
levels and below.

○ 38% should be affordable to low and very low-income 
households
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FRAMING THE HIT

● Upon the release of the Housing Indicator Tool (HIT) in March 2021, the 
coronavirus pandemic had ravaged communities across the country, 
reporting 443,707 deaths and 26,285,945 active cases. 

● Here, within our own Capital Region, 14,450 had succumbed to the vicious 
virus with 904,059 active case numbers and multiple variants of the virus 
circulating globally.

● COVID-19 showed us how health impacts like a global pandemic 
disproportionately affect low-income individuals and people of color.

● It also showed us how crucial healthcare is to our larger ecosystem and how 
stable housing is so critical to both physical and mental health
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FRAMING THE HIT

● HIT launched in March 2021

● Underscored the importance of a the HIT as a way to hold the region 
accountable 

● Preparing for rollout of 2021 data in early 2022

● IMPLEMENTATION IS KEY - How can we support jurisdictions in meeting 
their targets?

● Alignment with the work that the public and philanthropic sectors can 
do to meet the need
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FRAMING THE HIT

handhousing.org/hit
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FRAMING THE HIT

Meeting the housing need 
for our lowest income and 

most vulnerable residents is 
a challenge across the region 
and NOT a problem specific 

to one jurisdiction.



HOUSING INDICATOR TOOL

SUGGESTED APPROACHES TO SUPPORT 
THE PUBLIC SECTOR

A practicum series designed for Elected Officials and Staff, as well as Regulatory Board 
and Commission Members

● HAND partnership with MWCOG to support their members

● Five (5) housing-focused workshops designed by HR&A Advisors
○ provide market-based information about housing needs, programs, and policies
○ support participant jurisdictions in evaluating their own housing needs and priorities
○ set goals that align with regional planning goals and local priorities
○ develop actionable plans to meet those goals
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HR&A - AN OVERVIEW

HR&A ADVISORS, INC. helps create more equitable, resilient, and dynamic communities by turning 

vision into action through rigorous analysis, strategy development, and implementation planning.  

○ Deep understanding of how public policy at the local and regional levels can impact housing markets 

and public need

○ Track record of providing actionable market conditions analysis, affordable housing policy, and fund 

design for clients nationwide

○ Worked on a broad range of strategies to increase long-term affordability through policy and 

investment

○ Recommendations have led to policy changes, funding increases, and expansions of housing supply
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WORKSHOP 1: 
Discussing the Planning Process and Goals 
● Provide an overview of the full five session process 
● Communicate expectations and roles for participants, facilitators, and other 

partners
● Provide an overview of regional goals for housing production and 

affordability
● Identify how regional goals may align with previously-identified local 

priorities
○ limiting displacement
○ supporting homeownership
○ creating more housing opportunities for low-income individuals and families
○ encouraging economic growth
○ other policy goals. 
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WORKSHOP 2: 
Identifying Local Priorities & the Existing Housing 
Toolbox 
● As preparation for Workshop 2, participants will:

○ Prepare a review of past comprehensive plans and housing plans
○ Identify relevant local priorities and initiatives already in place 

● Workshop 2 will include:
○ A review of the completed reviews
○ Facilitated discussion on areas of alignment and disagreement 

between local priorities and regional goals
○ Identifying how current land use policies, housing subsidy programs, 

and tenants’ rights tools do/do not align with local and regional goals
○ Understanding the impact of these tools on local and regional housing. 
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WORKSHOP 3: 
Realigning the Housing Toolbox
● As preparation for Workshop 3, participants will:

○ Examine their existing housing toolbox 
○ Identify potential gaps or areas where new programs or policies may 

help better align housing practices with housing goals. 
● Workshop 3 will include:

○ Mutual learning about housing policies, programs, and best practices
○ Jurisdiction presentations on their respective approach to housing 

development and affordability
○ Jurisdiction presentations on the findings of their gaps assessments
○ Presentation by HR&A on best practices from national housing 

affordability work, with a focus on tools of interest to participants
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WORKSHOP 4: 
Evaluation of Potential Impacts
◦ Participants will receive a worksheet or calculator to estimate the funding 

needs and unit production or preservation impacts of identified tools. 
◦ Facilitated discussion on:

◦ How well identified tools and changes may support local and regional 
housing production and affordability targets

◦ Whether new funding sources or changes to local goals may be 
needed. 
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WORKSHOP 5: 
Defining Implementation Needs
◦ Create actionable implementation plans for identified tools and programs, 

including identifying:
◦ Key stakeholders
◦ Available capacity
◦ Funding needs
◦ Timeframe with key milestones for implementation
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TAKING ACTION

● Use HAND as a resource to support the work of MWCOG members
○ The HR&A Practicum is a solid resource to help jurisdictions design new 

ways to better meet the need, particularly for our lowest income 
residents

● Adopting the targets is only the first step
○ Address the production need at the MWCOG board level
○ Opportunity to leverage the recovery funds to support the regional 

housing need
■ housing units AND supportive services to create successful outcomes 

for our most vulnerable citizens


