Meeting Notes
METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE



DATE:

Tuesday, July 15, 2008



TIME:

7:30 AM



PLACE:

MWCOG Meeting Room 3


CHAIR:

Richard Steeg, VDOT


VICE CHAIRS:
Mike Zezeski, Maryland SHA





Mark Miller, WMATA



ATTENDANCE:



Susan Armstrong, Telvent Farradyne
Gary Euler, Telvent Farradyne

Ron Kirby, COG/TPB

Andrew Meese, COG/TPB

Mark Miller, WMATA



Michael Pack, University of Maryland



Richard Steeg, VDOT



Mike Zezeski, Maryland SHA, via teleconference
1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The minutes from the June 17 minutes were reviewed. Mr. Pack noted that the proposed funding required to Rep. Ruppersberger is $10 M per year for 5 years. This will be updated in the June 17 minutes.
3. Contract Status Report
State Funding Authorizations for FY 2009
Mr. Zezeski stated that the authorization is in Secretary Porcari’s office, but must be signed by both legal and finance before the Secretary will sign. Things are moving forward, but slowly. He noted that he would work with the SHA administrator to try to expedite the process in the future.
VDOT provided unsigned copies of the agreement and DDOT provided signed copies on June 23. These will be processed by MWCOG and returned to the respective agencies for completion of the process.

Mr. Meese stated that he has not received the FY 2008 and 2009 addendums from WMATA. Mr. Miller replied that he is working the process internally.
Mr. Meese noted that he will forward the final FY 2008 invoice to the agencies once the Telvent invoice is processed.

Carryover Funding from 2008
Mr. Kirby summarized a conversation he had with MWCOG's contracts manager regarding the carryover funding language in the agreements. The language allows for continued charges to previously allocated funds, even in the next fiscal year. Mr. Meese will work with Carl Kalish (MWCOG contracting officer) to extend previous task orders to provide Telvent an avenue to charge the project until the FY 2009 agreements are finalized.
4. Subcommittee Reports
General

The Steering Committee members agreed to cancel the tentatively scheduled July 21 Subcommittee Kickoff Meeting. The Steering Committee, instead, will hold a Program Framework development session on July 23 Items in the agenda will include:
· Framework/strawman for the program

· Review of subcommittee charge statements

· Review of schedule for proof of concept

· Program personnel and skill sets for positions

· TRANSCOM operating procedures, as example of a similar regional program

· Operational scenarios

· Business model alternatives

The Steering Committee will re-consider how to most effectively involve the subcommittees as part of the discussion at the July 23 session.

Outreach and Media Relations
A teleconference took place on July 11 with Marie Travesky and Denise Nugent of Travesky and Associates (TA) and Messrs. Meese, Kirby, Steeg, and Euler to discuss communications plans for stakeholders, media, and the public. There is a recognized need by the Steering Committee for the development of an outreach plan to cover three time periods:  Phase 1- before initiation of the proof of concept; Phase 2- through the proof of concept test: and Phase 3- after full deployment in July 2009. Travesky and Associates will start work on the plan once the funding issues are resolved.
Unfinished Business
Schedule for Proof of Concept Deployment
Mr. Euler presented the latest draft of the schedule for the proof of concept deployment.  Discussion was postponed until the July 23 session.
Performance Measurement Plan
Mr. Euler presented an early draft of a Performance Measurement Plan for reaction as to the outline and format. The Steering Committee decided to table discussion of performance measurement until further deployment plans have been developed.
Executive Committee Meeting
Mr. Kirby suggested that the Executive Committee meeting be scheduled for two hours, allowing time for a briefing and for feedback from the executives. He also suggested that this take place later in October or November so specifics on the short-term deployment can be shared.

Mr. Zezeski has been in contact with Sec. Porcari’s office regarding an available date for the Executive Committee meeting. He would also like for Neil Pedersen, SHA Administrator, to participate.
MATOC Brochure
The Steering Committee reviewed copies of the brochure and requested that Travesky and Associates provide refinements. Other comments were that there is too much text in the inside and that the agency logos should be on the front so it is clear from the beginning that this is a joint effort. The contact information section was discussed. Mr. Euler’s information will remain for now, but as the program develops, an executive director-type person will be listed.
July 16 TPB Meeting
The material distributed to the TPB for the July 16 meeting is presented as an internal memo from TPB Staff to the board. The Steering Committee agreed that the memorandum was an appropriate format for a summary letter. When it is necessary for Mr. Steeg to provide a briefing to the board, MATOC formatted documentation will be used. The next updates to the TPB Board should be planned for meetings on September 17 and November 19. The September update will be a memo and the November update will be a briefing from Mr. Steeg on the proof of concept.
5. New Business
Date of Next Meeting
Due to conflicts on the regularly scheduled August date, the Steering Committee will meet on August 25, 9:00 AM at MWCOG.
Adjourn
Mr. Euler reviewed the action items, as listed below. Mr. Steeg closed the meeting.

The next MATOC Steering Committee meeting is scheduled for Monday, August 25, 2008, 9:00 AM to 11:00 AM, MWCOG, Room to be determined.

ACTION ITEMS - New
1. Develop agenda for July 23 Steering Committee Framework Development Workshop (Euler)

2. Re-consider how to best involve subcommittees (Steering Committee)

3. Forward RITIS ConOps and any available stakeholder list (Pack and Euler)

4. Initiate work on outreach plan (Euler/Travesky)

5. Update schedule for proof of concept after July 23 session (Euler)

6. Forward brochure to Travesky and Associates for refinement (Euler)

7. Determine budget for carryover funding (Euler)

8. Contact TRANSCOM re: regional operations procedures (Euler)

ACTION ITEMS - Ongoing
1. Execute FY 09 task orders (Euler/Meese)
2. Form Regional Information Systems Subcommittee and organize first meeting (Euler and all)
3. Arrange for University of Maryland/CapWIN demonstrations and briefings on RITIS and estimated O&M costs for first Regional Information Systems Subcommittee meeting (Euler, Jacobs, Yohanan)

4. Follow-up with reference library/website recommendations (Euler)
5. Obtain missing agreement addendums and funding authorization letters (Meese and Steering Committee members)

6. Contact Secretary Porcari and staff regarding facilitating the Executive Committee and a date for the EC meeting in the fall (Zezeski)
