
Content	  Rules:	  	  
Changing	  Behavior	  One	  Social	  Network	  At	  A	  Time	  

ITEM #8



Today	  You	  Will	  Learn	  

•  The	  10	  Content	  Rules	  for	  
behavior	  change	  

•  Why	  real-‐:me	  content	  should	  be	  
a	  key	  part	  of	  your	  TDM/employer	  
outreach	  strategy	  

	  
•  How	  to	  plan	  for	  and	  produce	  

content	  
	  
•  What	  success	  looks	  like	  
	  
                 



 
 
 

 



The	  10	  Content	  Rules	  
	  

	  
	  
 
 
 

 



The	  10	  Content	  Rules	  
	  

1.  Embrace	  being	  a	  publisher.	  	  
	  
 
 
 

 



The	  10	  Content	  Rules	  
	  

2. 	  Follow	  the	  80/20	  Rule.	  
	  
 
 
 

 



The	  10	  Content	  Rules	  
	  

3. 	  Reimagine.	  Don’t	  recycle.	  
 
 
 

 



The	  10	  Content	  Rules	  
	  

4. 	  Share	  or	  solve.	  Don’t	  shill. 
 
 

 



The	  10	  Content	  Rules	  
	  

5. 	  Speak	  human. 
 

 



The	  10	  Content	  Rules	  
	  

6.	  Insight	  inspires	  originality. 
 

 



The	  10	  Content	  Rules	  
	  

7.	  Calls	  to	  ac:on	  build	  momentum. 

 



The	  10	  Content	  Rules	  
	  

8.	  Show	  –	  don’t	  just	  tell.	   
 



The	  10	  Content	  Rules	  
	  

9.	  Do	  something	  unexpected. 
 



The	  10	  Content	  Rules	  
	  

10.	  Play	  to	  your	  strengths. 
 

hVps://storify.com/public/templates/slideshow/index.html?
src=//storify.com/goDCgo/employer-‐transit-‐ordinance-‐
workshop#1	  
	  



Why	  real-‐:me	  content	  should	  be	  a	  key	  
part	  of	  your	  TDM	  strategy	  
	  



What	  is	  real-‐Dme	  content?	  	  

Now:	  Unexpected	  OpportuniDes	  
Ø Breaking	  news	  and	  live	  events	  
Ø Social	  men:ons	  
	  

Near	  Now:	  Expected	  OpportuniDes	  
Ø Scheduled	  news	  (press	  release,	  survey/data	  report,	  etc)	  
Ø Industry	  events	  
	  

Future	  Now:	  Created	  OpportuniDes	  
Ø News	  and	  data	  you	  publish	  yourself	  
 
 
 

 



Now:	  Unexpected	  OpportuniDes	  
Breaking	  News	  &	  Events	  



Now:	  Unexpected	  OpportuniDes	  
Breaking	  News	  &	  Events	  



Now:	  Unexpected	  OpportuniDes	  
Social	  MenDons	  



Near	  Now:	  Expected	  OpportuniDes	  
Scheduled	  News	  



Near	  Now:	  Expected	  OpportuniDes	  
Industry	  Events	  

	  
	  
 
 
 

 



Near	  Now:	  Expected	  OpportuniDes	  
Industry	  Events	  

	  
	  
 
 
 

 



Future	  Now:	  Created	  OpportuniDes	  
	  

	  
	  
 
 
 

 



How	  to	  Plan	  for	  &	  Produce	  Content	  



1.	  Create	  (or	  update)	  your	  editorial	  calendar	  	  



2.	  IdenDfy	  3-‐5	  topics	  to	  follow	  &	  join	  the	  
conversaDon	  

1)	  Commuter	  Benefits	  
	  
2)	  Transporta:on	  Apps	  
	  
3)	  Ridesharing	  &	  Carsharing	  
	  
4)	  Bikeshare	  
	  
5)	  Surface	  Transit	  



3.	  Plan	  in	  Advance.	  Act	  in	  the	  Moment.	  



What	  does	  success	  look	  like?	  	  



Always	  Start	  with	  Strategy:	  
Goals	  &	  ObjecDves	  





Meredyth	  Jensen	  
Program	  Director	  

@goDCgo	  	  




