
April XX, 2007
Mr. Andrew Meese 

Principal Transportation Planner
Metropolitan Washington Council of Governments

777 North Capitol Street, N.E., Suite 300

Washington, D.C. 20002-4290
Dear Mr. Meese:

I am pleased to fulfill the Virginia Department of Transportation’s funding commitment to the Metropolitan Area Transportation Operations Coordination (MATOC) Program and to be part of the region’s effort to coordinate and support regional sharing of transportation systems’ conditions and information management during regional incidents.  Enclosed, please find, two copies of the letter of authorization (LOA) funding the initial Year 1 term
 of the MATOC Agreement (Date of Effectuation – no earlier than July 1, 2007).  Consistent with Section 4(b) of the MATOC Agreement, the “Date of Effectuation” is defined as the date when COG has in its possession three separate letters – one each from DDOT, MDOT, and VDOT – stipulating that funds have been appropriated for their share of the initial MATOC budget.
Please have the two sets of originals signed by the appropriate representative at COG and return them to me.  I shall then have these signed by the Department’s representative and return one set to you.  Upon completion of this process COG may begin billing VDOT for expenses up to the amount in the authorization.  Consistent with Section 8(a)(6) of the MATOC Agreement, “COG shall clearly identify and distinguish within each invoice the costs incurred by COG staff from the costs incurred by the PIM and TST.”
Should you have any question on this document please call me at 703-383-2459.

Sincerely,

Richard W. Steeg, Region Operations Director
VDOT, Northern Region Operations
Enclosures

cc :
Ms. Connie Sorrell (with enclosures)

Ms. Jo Anne Sorenson

Letter of Authorization For 

MATOC Initial Year 1 Term
2005 Earmark plus State Match
Mr. David J. Robertson  

Executive Director

Metropolitan Washington Council of Governments

777 North Capitol Street, N.E., Suite 300

Washington, D.C. 20002-4290
Dear Mr. Robertson:


The Virginia Department of Transportation (VDOT) is pleased to provide its share of funding to the Metropolitan Washington Council of Governments (MWCOG) for its services as the Program Manager for the Metropolitan Area Transportation Operations Coordination (MATOC) Program and to initiate the implementation of the activities described in the MATOC Agreement, with any amendments thereto.  This letter authorizes MWCOG to bill VDOT for the initial Year 1 term
 of the MATOC Agreement (Date of Effectuation – no earlier than July 1, 2007).  Consistent with Section 4(b) of the MATOC Agreement, the “Date of Effectuation” is defined as the date when COG has in its possession three separate letters – one each from DDOT, MDOT, and VDOT – stipulating that funds have been appropriated for their share of the initial MATOC budget.  The Date of Effectuation shall come no earlier than July 1, 2007.
The total invoices for expenses the initial Year 1 term shall not exceed $1,040,000 ($960,000 – FY-2005 Federal earmark plus $80,000 – VDOT’s third of the state match), as outlined in Attachment A.  The provisions of the MATOC Agreement, and any amendments thereto, shall govern the expenditure of the funds made available through this Letter of Authorization.


MWCOG shall submit its invoices to the Northern Virginia District Office of VDOT using the format outlined in Attachment B.  Please address any and all correspondence regarding the MATOC Program to Richard W. Steeg, Suite 300, 14685 Avion Parkway, Chantilly, VA 20151 (703-383-2459).


The Department and the Council have executed this Letter of Authorization agreeing to the provisions contained in this letter on the dates indicated below.

METROPOLITAN WASHINGTON 


COMMONWEALTH OF VIRGINIA

COUNCIL OF GOVERNMENTS 


DEPARTMENT OF TRANSPORTATION

By:
_____________________________

By:
____________________________


Mr. David J. Robertson  


Ms. Constance S. Sorrell
Executive Director



Chief of Systems Operations
Date:
___________________________ 

Date:
___________________________
ATTACHMENT A

MATOC PROJECT BUDGET AND SCOPE FOR ALL FUNDING AGENCIES  

State Project No:  
RTCO-96A-101, P101
Federal Aid No:   541725
UPC/ID:  
80089
Grant Recipient: 
Metropolitan Washington Council of Governments

Expenses Covered: 
July 1, 2007 to June 30, 2008
Maximum Federal Share of Eligible Expenses
$960,000.00
(Federal Share is from an FY 2005 Congressional Earmark, allocated

in federal FY2005, FY2006, and FY2007)
Maximum District of Columbia Share of Eligible Expenses
$80,000.00

Maximum Maryland Share of Eligible Expenses
$80,000.00

Maximum Virginia Share of Eligible Expenses
$80,000.00
Total Required State Matching Funds
$240,000.00

(DDOT, MDOT, and VDOT each will be responsible for a 1/3 of the 20 %

match required for each year's federal Earmark funding and shall be

invoiced separately.) 


Total Program Funding (Federal share plus three State shares)
$1,200,000.00

Maximum Amount of Eligible Expenses for Consultant Charges
$1,111,111.11

Maximum Amount of Eligible Expenses for COG/TPB Administrative


and Support Charges
$88,888.89

(an 8% portion included in Total Program Funding, but to be denoted

separately in invoices)

EIN: 
526060391

PROJECT SCOPE

The work scope of the project shall be as defined in the MATOC Agreement, with any amendments thereto.

ATTACHMENT B


VIRGINIA DEPARTMENT OF TRANSPORTATION

NORTHERN REGION OPERATIONS
INVOICE AND AUTHORIZATION FORM

Organization Name: 
Metropolitan Washington COG
Vendor ID: 
0000027251

Invoice Request Date:
______________


Invoice Number:
___________________

FMS Contract No.
______________


UPC/ID:

80089

State Project No:
RTCO-96A-101, P101
Federal Aid No:
541725                                 

Project Name:  Metropolitan Area Transportation Operations Coordination (MATOC) Program 
Expense Activity
___________________________________________________________________

Description:

___________________________________________________________________




___________________________________________________________________

Total Earmark Contract Amount:
$ 960,000.00 
Total VA Earmark Match Amount:
$ 80,000.00
YTD PIM / TST Earmark Invoiced:
$__________
YTD PIM / TST VA Match Invoiced:
$__________
YTD COG Staff Earmark Invoiced:
$__________
YTD COG Staff VA Match Invoiced:
$__________

Total Earmark Previously Billed:
$__________
Total VA Match Previously Billed:
$__________
Current PIM / TST Earmark Invoiced:
$__________
Current PIM / TST VA Match Invoiced:
$__________

Current COG Staff Earmark Invoiced:
$__________
Current COG Staff VA Match Invoiced:
$__________

Total Current Earmark Invoice Due:
$__________
Total Current VA Match Invoice Due:
$__________
I certify that expenses in the above amount have been incurred and that this amount of funds has not been previously requested.

____________________________________



______________

Chief Financial Officer






Date

THIS AREA FOR VDOT USE ONLY

__________________________________________


______________

Project Manager/Authorized Signature 




Date                             

DRAFT





DRAFT





DRAFT





DRAFT





DRAFT








�  Section 4.(b)


�  Section 4.(b)


�  All changes are as proposed by MWCOG staff / MATOC Steering Comm.  Intent is to assure a consistent Attachment A for all three jurisdictions.





