NCR Urban Areas Security Initiative
Grants Update

09 November 2016

Grants Briefing to the NCR Emergency Preparedness Council




I Agenda

= Y 2014 UASI Closeout
= FY 2015 UASI Status
= FY 2016 UASI Status

= SAA Support to Subrecipients




I FY 2014 UASI

FY 2014 UASI period of performance was

September 1, 2014-August 31, 2016

FY2014 UASI award amount was $53,000,000

= All subawards are currently in closeout. Most ended
5/31/2016

SAA will complete liquidation and close out the grant with
FEMA by 11/29/2016

Currently approximately 98.7% of the award is expended
« SAA will draw down the remainder in final liquidation




I FY 2015 UASI

FY 2015 UASI period of performance is

September 1, 2015-August 31, 2018

= FY2015 UASI award amount is $54,000,000

= Most sub-awards were issued with a 9/1/2015 — 5/31/2017
period of performance (21 months) unless otherwise
required

= Currently approximately 32.5% of the award is expended,
with 27% fully reimbursed to subrecipients

» Final year of grant period is reserved for reprogramming
as needed




FY 2015 UASI

Complete,
$14,508,369, 27%

Allocated to
Projects,
$20,754,072, 38%

Invoiced,
$3,058,861, 6%

On Order,
$15,678,698, 29%




I FY 2016 Grant Awards

FY 2016 UASI period of performance is

September 1, 2016—-August 31, 2019

= SAA issued most subawards in mid-late September

= Most subawards were issued with a period of performance
of 9/1/2016 — 5/31/2018 (21 months) unless otherwise
required.

» Final year of the grant is reserved for reprogramming of
unspent amounts.




2016-2017 SAA Support

= SAA staff can provide 1:1 training for subrecipients who
have new program or financial staff
* Project management plan / quarterly reporting
« Assistance with NCRGMS accounts, use, or reimbursements
» Assistance with CGMS/SharePoint accounts or use

= SAA will continue to publish training documents and policy
updates / announcements on HSEMA website and via
email distribution

= SAA staff will perform several monitoring visits in 2017,
specifically prioritizing:
» Subrecipients not visited in 2016
« Subrecipients with new staff or programs

« Subrecipients with corrective actions from prior year needing
follow-up
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I Questions?

Charles Madden

DC HSEMA - Grants Division
202-724-6568
charles.madden@dc.qov
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