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Agenda 
• Company Overview 
• Tower Sustainability Initiatives  
• Current Recycling Initiatives 
• Future Recycling Strategy with Clients 
• Building Green Team Pilot 
• Opportunities for City Government 



Company Overview 
• Family-Owned Real Estate Development 

 
• Local – Washington DC Metropolitan Area 

 
• 100+ Employees w/ HQ in Rockville 

 
• Develops, Owns & Manages Properties  

 
•  4.5 million SF office buildings, 1,400 

residential campus, retail shopping centers 
 

• Leader in Green Building Industry 
 
 

 



Building Portfolio 



Sustainability Leadership 
• U.S. Buildings account for 40% of 

energy usage and GHG emissions.   
– “Green” entered the corporate 

vocabulary over 10 years ago. 
 

• Sustainability goals expanded in 2005 
 

• Use LEED EBOM  & Energy Star as 
major tools for building operations 
 

• Triple Bottom Line Approach 

DRAFT 



Tower Sustainability Initiatives 
• LEED Certifications 

– 10 out of 12 Buildings 
– 88% of Portfolio (SF based) 
– 4 out of 13 projects certified are 

LEED Platinum 
– Use of Different Rating Systems 

 
• EPA Energy Star Certifications 

– 4 out of 7 Buildings (67%) 
– Tower Recognized as an 

“Energy Star Leader” 
– Average Portfolio Rating = 77 

 



Tower Sustainability Initiatives 
• Real Time Energy 

Management:                               
7% Reduction Goal for 2012 
 

• Green Lease for Clients & 
Green Construction 
Guidelines for Contractors 
 

• Assist Clients with LEED 
Certifications 
 
 
 

• 20% of Tower Employees 
are a LEED APs or Green 
Associates 
 

• GHG Inventory Reporting 
 

• Purchase Renewable 
Energy Credits & Carbon 
Credits 
– Offset 100% GHG 

emissions 
 

• Electric Vehicle Car 
Charging Stations 
 
 

Presenter
Presentation Notes
LEED APs – Two types are green building accreditations can be obtained by taking an exam and meeting certain requirements related to green building, such as working on a LEED project.  We have 20 employees out of our approx. 100 employees that have passed these exams through study sessions that we helped arrange for them.  If you or anyone in your company is interested in getting information about this, please let me know.GHG – The EPA had a program that we started in 2005 called Climate Leaders in which we collected all of our utility data for all the buildings we own and manage, over 4 million SF, and then calculated the GHG emissions from this data.  That program has been discountinued so last year we found another nationally recognized program called The Climate Registry so we can continue this effort.RECs & Carbon Credts – After we determine our annual GHG emissions total, we purchase RECs to offset 100% of our electricity usage (scope 2 – indirect) and purchase Carbon Credits to offset 100% of our gas/fuel usage (scope 1 – direct).  These purchases help to fun renewable energy projects in the U.S., and we try to focus on funding projects on the east coast and even more locally in the mid-atlantic region.  So, when we say carbon neutral, this is what we mean – not that we have solar or wind on our buildings EV Stations – We took advantage of a DOE grant and installed EV Stations at all of our buildings last summer.  Have you seen these or used them or thought about buying a car?  If you have any questions about that, let me know and we can send you some good information. Real Time – Started in Jan 2012 and we hired a local company to monitor and analyze our data and meet with our building engineers to help them run the buildings more efficiently. Green Lease & Construction Requirements – It is not required to get LEED Certification but we encourage it and by meeting the green lease items, you would be guaranteed to get it.  The hard part is documenting everything for UGSBC.   We can help with this certification though and guide clients through the process. 



Current Recycling Initiatives 
• Earth Day Presentations 

 
• Added Recycling for Earth Day 

 
• Cleaning Staff Signage/ Education (English & 

Spanish) 
 

• America Recycles Day 
 

• New Recycling & Landfill Signage 
 

• Engage Contractors to ensure proper 
recycling and reporting (LEED Requirement) 
 

• encourage biodegradable containers & 
composting in Retail spaces 
 

• Golden Triangle BID’s pilot program for 
sidewalk recycling containers 
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Recycling Barriers 
• Better Communication of Benefits 

 
• Transparent Cleaner’s Pick-up Containers & 

Office Space Containers 
 

• Clear Communication to Tenants on recycling 
pick-up locations/ frequency (Convenience is 
key) 
 

• Building Occupant & Cleaning Company 
Education – Do’s & Don’ts 
 

• Consolidation of Contracts 
 

• Consistent Reporting from Waste Vendors 
 

• Tired of the 3-R’s speech – combine with 
another fun, social initiative 

 

 
34% diversion improvement rate with 

shaped lids! 



Future Recycling Strategy 
• Improved Containers for Cleaning 

Company & Tenant Spaces 
 

• Better Signage for Clients 
 

• Office Space Recycling Audits 
 

• Reporting Progress (need reports) 
 

• Additional 1-on-1 Meetings for Q&A’s 
 

• Repeat the Message & Branding 
 

• More Engagement –Champions! 
 

• Researching Composting 

Develop 
Strategy 

Pilot 

Implement & 
Evaluate 

Selecting 
Behavior 

Identify 
Barrier & 
Benefits 



Pilot Green Team Goals 
• Reduce Energy Usage (Electricity) 

 
• Increase Recycling Knowledge 

 
• Promote Eco-Friendly Purchasing 

Policies 
 

• Educate Employees about 
Sustainability 
 

• Promote Health/Wellness Activities 
 

• Organize Community Outreach 
Events 

 

 
DC Smarter Business Challenge – 

Coming soon! 

  

Presenter
Presentation Notes
Goals can related to initiatives that help in the office and at home.   Policy – This again could be informal at first with just a few items, but something that gets formalized and expanded over time.  Setting goals helps provide direction and focus. Purchasing – Do you know what kinds of products you buy now? Is your paper recycled? Are your electronics energy star?  These are some items to consider.  Do you purchase from a local vendor?  Education – Do your employees know about how to be more sustainable at work?  How good are they are turning off lights and recycling?  You can post signage or have lunch and learns to discuss these topics together.Health – Talk to your HR rep about having the healthcare rep come and offer activities or special programs.  You could run a contest in the office like a biggest loser contest and take advantage of the fitness center in the building or sign up for a walk/run race and encourage your coworkers to join you.Teams – Create strong relationships and comradere to take back to the office setting.  Working together will be a more pleasant experience and more efficient with probably more effective communication too.   You can do volunteering events together like this weekend we have a Tower team doing clean up at Rock Creek Park and some people are walking the Race for the Cure together.  



Green Team Challenges 
• Communication & Messaging 

Strategy 
 

• Finding & Maintaining Interest 
  
• Engagement & Empowerment 

 
• Need a diversity of activities 

and campaigns 
 
 

 



Opportunities for City Government 
• Provide Signage Template 

 
• Quick Reference Tip Sheets & FAQs 

 
• Workshop for PMs (Steps to Take for 

Engagement) 
 

• Educational Webinars & On-Site 
Outreach Presentations 
 

• Furniture/Electronics Exchange 
Program 

 
• Qualifying Waste Vendors 

 
• Brand the Program – Do a City 

Challenge  
 

• Composting Program 
 

  



Questions or Comments? 
Contact Information 

 
Eugenia Gregorio, LEEP AP BD+C 

Sustainability Manager, The Tower Companies 
Eugenia.Gregorio@towercompanies.com 

301-984-7000 (main office) 
 

www.towercompanies.com  

Presenter
Presentation Notes
I know this is a lot to take in for one presentation, but if you can just take a few things away from today and try to implement them at your office, you will be one step closer to living a more sustainable life.Thanks for your time and we’re happy to answer any questions.Bag Raffle.Thanks!
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