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Encourage alternatives to SOV commuting

Reduce vehicle trips and miles traveled

Reduce traffic congestion and improve 
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



MARKETING ACTIVITIES
FY22 Second Half

Regional TDM Recovery Campaign Phase II

Bike To Work Day 

Employer Recognition Awards 

Employer Newsletter

Incentive Programs
• incenTrip
• CarpoolNow App
• ‘Pool Rewards



REGIONAL TDM RECOVERY 
MARKETING CAMPAIGN
PHASE II



LIVE VIDEO
Commute With Confidence Discussion Series

Regional TDM Recovery Campaign
Phase II



SOCIAL MEDIA (GRH BALTIMORE) Regional TDM Recovery Campaign
Phase II



TIK TOK INFLUENCERS Regional TDM Recovery Campaign
Phase II

https://v16m-webapp.tiktokcdn-us.com/358cc4b66d04d90f89f62fe127eb04db/629eb308/video/tos/useast5/tos-useast5-ve-0068c001-tx/172244ab69124c39bacc82ddc30b4336/?a=1988&ch=0&cr=0&dr=0&lr=tiktok_m&cd=0%7C0%7C0%7C0&br=1078&bt=539&cs=0&ds=3&ft=ebtHKH-qMyq8ZRLNiwe2NZ9yfl7Gb&mime_type=video_mp4&qs=0&rc=Z2Q5ZDRlaTY2ZDw0Z2kzOUBpang1aDc6Zmw8PDMzZzczNEBiMzIxLjUtXjExM2NeYDBgYSNicWMucjRvcjVgLS1kMS9zcw%3D%3D&l=202206062007310101131340650500F8C5
https://v16m-webapp.tiktokcdn-us.com/46e6ebae209d05e58e72fd9ca6edae9e/629eadc5/video/tos/useast5/tos-useast5-ve-0068c003-tx/993f48c4d6dd42e9afb58866786df080/?a=1988&ch=0&cr=0&dr=0&lr=tiktok_m&cd=0%7C0%7C0%7C0&br=1490&bt=745&cs=0&ds=3&ft=ebtHKH-qMyq8ZG2Niwe2Ni4Gfl7Gb&mime_type=video_mp4&qs=0&rc=NTo6aGc3ZWlpM2ZpODM5ZUBpamU5PDk6ZnZvOzMzZzczNEBiYTQuNi0wX2ExMy01YjVfYSM0MzVhcjRvb29gLS1kMS9zcw%3D%3D&l=202206061945110100040050060030190A6CD501




STRATEGY & MEDIA Employer Recognition Awards

● Recognize employers who deliver outstanding 
and measurable commuter benefits and/or 

telework programs

● Allow for organizations who share brand values 
to align with Commuter Connections 

● Media Budget: $7,500



INVITATION & ENVELOPE Employer Recognition Awards



PROGRAM BOOKLET Employer Recognition Awards



PODIUM SIGN Employer Recognition Awards



BIKE TO WORK DAY 2022



MEDIA & MARKETING COMPONENTS

● Traditional & Streaming Radio

● Key Influencers

● Blog Articles

● YouTube Video

● Mobile & Banner Ads

● Social Media

● Earned Media

● Website

● Email Blast



OBJECTIVES & STRATEGY

● Budget: $63,300

● Event Date: Friday May 20, 2022

● Encourage registration at biketoworkmetrodc.org

● Build regional participation

● Promote bicycling as a viable alternative commute mode

● Engage employers and organizations



MEDIA SPEND

Broadcast Radio

Streaming Radio

YouTube

Digital

Influencers/Blogs

Social Media

Total 

$37,043.25

$8,000

$498

$1,000

$15,136

$1,395

$63,072.25



EARNED MEDIA STRATEGY

● Social media toolkit for sponsors

● Outreach and toolkit to minorities and women’s organizations

● Calendar listings

● Earned media placements

● Direct pitching local media outlets

● Outreach to digital community influencers

● Press releases



RADIO STATIONS
BROADCAST & STREAMING



RADIO ADS
:30 and :15 radio spots

RADIO ADS

:30 Radio English :15 Radio English



PROCLAMATION



BLOG ARTICLE



T-SHIRT



DIGITAL BANNER ADS



POPVILLE SKYSCRAPER AD



WASHINGTONIAN PROBLEMS



YOUTUBE



INFLUENCERS

https://v16m-webapp.tiktokcdn-us.com/a365f6e69e0b0302d7c334545d32da44/629eb55a/video/tos/alisg/tos-alisg-pve-0037c001/846c2d9a30c5401f8794cfa79692028c/?a=1988&ch=0&cr=0&dr=0&lr=tiktok_m&cd=0%7C0%7C1%7C0&cv=1&br=7658&bt=3829&cs=0&ds=3&ft=ebtHKH-qMyq8ZHg4iwe2NAtufl7Gb&mime_type=video_mp4&qs=0&rc=aWg3OGZlZTQ7ZmYzPDVkNEBpamhlaWQ6Zjg1PDMzODczNEBgNmEtMjVgNWIxMi8wMl81YSNsZjBkcjRnNHJgLS1kMS1zcw%3D%3D&l=202206062017530101130060111700F51B
https://v16m-webapp.tiktokcdn-us.com/11b4167c01ce0d73b3f1d0c5da66b9af/629eb529/video/tos/useast5/tos-useast5-ve-0068c004-tx/0d3c7e7c5bf64f46a7493ccf39900b1d/?a=1988&ch=0&cr=0&dr=0&lr=tiktok_m&cd=0%7C0%7C1%7C0&cv=1&br=6490&bt=3245&cs=0&ds=3&ft=ebtHKH-qMyq8Zem4iwe2Nnxefl7Gb&mime_type=video_mp4&qs=0&rc=NGlmODRmNDw2PDhnZGY3OEBpM29ybTY6ZnI5ZDMzZzczNEBfMjU1YS81XzIxY2E1YC01YSMyNWdncjRfZzBgLS1kMS9zcw%3D%3D&l=202206062016220101131340390D00E4D6


INFLUENCERS

https://www.instagram.com/p/CdtpRwXgzRc/
https://www.instagram.com/p/CdoclU7AD7W/


SOCIAL MEDIA



SOCIAL MEDIA (continued)



SOCIAL MEDIA COVERAGE



SOCIAL MEDIA COVERAGE



SOCIAL MEDIA COVERAGE



EARNED MEDIA COVERAGE



EMPLOYER NEWSLETTER



Report on relevant TDM news

Promote Commuter Connections services and special events

Reach

Employer Transportation Coordinators

Committee members

Other TDM stakeholders

Federal ETCs (w/insert)

OBJECTIVES & STRATEGY Newsletter



SPRING NEWSLETTER & FEDERAL ETC INSERT Newsletter



SPRING e-NEWSLETTER Newsletter



INCENTRIP



OBJECTIVES & STRATEGY

● Budgets: 

○ $40,000 (incenTrip App)

○ $48,000 (incenTrip MDOT)

○ $20,000 (incenTrip ATCMTD)
● Primary focus is to encourage commuters to download and use the app

incenTrip



MEDIA SPEND

Broadcast Radio

Digital

Social Media

Influencers

Total 

$29,957

$2,500

$2,500

$5,000

$39,957

incenTrip App



MEDIA SPEND

Broadcast Radio w/Digital

Digital

Social Media

Total 

$18,463

$750

$750

$19,963

incenTrip ATCMTD



RADIO STATIONS incenTrip App



RADIO STATIONS incenTrip ATCMTD



RADIO COVERAGE MAPS incenTrip ATCMTD

WRVA
WKIK & WSMDWPOC



RADIO ADS incenTrip App & ATCMTD

:30 Radio English :15 Radio English



SOCIAL MEDIA incenTrip App & ATCMTD



DIGITAL TAKEOVER AD incenTrip ATCMTD



MEDIA SPEND

Broadcast Radio w/Digital

Digital

Social Media

Total 

$42,946

$2,500

$2,500

$47,946

incenTrip MDOT



RADIO STATIONS incenTrip MDOT



RADIO COVERAGE MAPS incenTrip MDOT

WBQB

WAFY and WWEG

WFRE

WFMD



RADIO ADS incenTrip MDOT

:30 Radio English :15 Radio English



DIGITAL TAKEOVER AD incenTrip MDOT



CARPOOLNOW APP



OBJECTIVES & STRATEGY

● Budget: $15,000
● Primary focus is to promote and encourage on-demand or 

“dynamic ridesharing” through the CarpoolNow Mobile 
app, especially in areas that are hotspots for carpool pickup 
and drop-off points; the app has access to over 400 Park 
and Ride lots.

● Raise awareness about the CarpoolNow Mobile App 
● Promote and encourage use of the App

CarpoolNow App



MEDIA SPEND

Radio & Events

Social Media

Total 

$14,493

$500

$14,993

CarpoolNow App



IHEART RADIO STATIONS & TWO EVENTS CarpoolNow App



RADIO ADS CarpoolNow App

:30 Radio English :15 Radio English



SOCIAL MEDIA CarpoolNow App



‘POOL REWARDS



OBJECTIVES & STRATEGY

● Budget: $16,000
● Raise awareness about the ‘Pool Rewards program
● Raise awareness about the added I-66 incentive
● Get commuters to register for and complete program

‘Pool Rewards



MEDIA SPEND

Social Media

Digital

PSA

Influencers/Blogs

Total 

$1,275

$11,500

$0

$3,139

$15,914

‘Pool Rewards



RADIO PSA (VALUE AD) ‘Pool Rewards

:15 Radio English



SOCIAL MEDIA ‘Pool Rewards



DIGITAL BANNER ADS ‘Pool Rewards



THANK YOU
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