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Introducing the GARE Team

GARE Affiliate Senior Vice GARE Affiliate
President / GARE
Co-Lead Trainer Founder Project Manager

Co-Lead Trainer
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mmm Our Learning Environment

Take space, make space
What is said here, stays here

What is learned here,
leaves here

Brave space

Offer what you can,
ask for what you need

One mic, one speaker

Accept and expect
lack of closure

Use “1” statements
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Today’s objectives

Policymakers operationalizing racial equity

e Continue to build on the learning series
content

« Build public will to advance racial equity

- Strengthen cross sector supports to

overcome challenges Q
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Warm Up Discussion

» |dentify an opportunity to
move from transactional
to transformational
change.

- What concrete steps
will you take?

- What support do you
need?
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GARE Practice

Operationalize

Racial equity tools

Data to develop
strategies and drive
results

Normalize

A shared analysis

and definitions

Urgency / prioritize

Visualize

Organize

Internal
infrastructure

Partnerships
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Today: Operationalize

Normalize

A shared analysis

and definitions

Urgency / prioritize

_ Visualize
perationalize \

Organize

Racial equity tools
Internal

infrastructure

Data to develop
strategies and drive
results

Partnerships
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Racial Equity Tool Methodology
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Communications - telling stories that build

public will to advance racial justice
It’s more than just talk — ACT

e gy o gy e

* Start with the

* Explain why we * Reframe winners
heart and values
have a problem and losers
: Explaln. WhY We * Take on race * End with heart and
are all in this . .
directly a solution

together via
shared values
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Building a "Bigger We"

Toward a just, multiracial democracy
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Building a "Bigger We"

Addressing the roots of our division

Power + Wealth for

Stoking Fear Attacks on - IS (FE

& Resentment Government Shrinkage of Public

Goods
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Building a "Bigger We"

Elevating new narratives

Us vs. Them “Shared Fate” / Belonging
Fear the “Other” “Solidarity Dividend”
“Wokeness” is a Threat Freedom to Learn and Thrive
“Trust the Market” “We the Public”
“Big Government” Government is Vehicle of the Public

Meritocracy Systems Drive Outcomes
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Building a "Bigger We"

Elevating a solidarity dividend

"R

SWIMMING POOL, AT OAK PARK, MONTGOMERY, ALA,
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Building a "Bigger We"
Elevating shared fate and belonging

Why Segregation Is Bad for Everyone

Even wealthy people in the suburbs.

Emily Badger
May 3, 2013, 6:00 AM EDT

Keego Harbor
Bloomfield Hills

siverine Lake

‘alied Lake Clawson
| |

Franklin
Berkley

Huntington Woods / \WWarren

How immigrants are reviving small towns

Across the U.S., foreign-born residents bring new life to rural communities

Diana Gordon, via Zocalo Public Square
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Building a "Bigger We"

Surface root causes of divisions

;

e3¢ and compeffing docy ories ['ve ever

seon an rooe ond iy snpact on this nabioa, *

—Philadelphic laquiree

"A marvelously infelligent documentary. A timely reminder that Black Reconstruction
sociol distinctions cre ¢ J ~.
e “N 2 ;LU:.: m":uabk An Essay Toward a History of the Part which
Black Folk Played in the Attempt to Reconstruct
A FORGOTTEN HISTORY
OF HOW OUR GOVERNMENT
SEGREGATED AMERICA

RICHARD ROTHSTEIN

“A powerful and disturbing history of residential segregation in America

Wi e ok omiAnt s 5 o o o s wousedoome || A three-part documentary series
- produced by California Newsreel

Democracy in America, 1860-1880
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Building a "Bigger We"

Surface root causes of divisions

“A book for every American.” —ELIZABETH GILBERT

DISMANTLING

...and the long game for the common good

DONALD COHEN
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Small Group Activit
Elevator Pitch

what motivates you to
on racial equity and why?)
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) Facilitating
| 1 % Power

Community engagement continu

INFORM CONSULT INVOLVE COLLABORATE
2 3) ) Ly
IMPACT MARGINALIZATION PREPARATION LIMITED VOICE OR VOICE DELEGATED COMMUNITY
TOKENIZATION POWER OWNERSHIP
COMMUNITY Deny access to Provide with Gathering input Ensure community | Ensure community = Fosters democratic
E’:)i‘thMENT decision-making relevant needs and assets | capacity to playa | participation and
process information are integrated into | leadership role in equity through
process & inform | decision-making community driven
planning and the decision-making.
implementation Bridges the divide
decisinons between community
and governance
MOU'’s with
Community-based
- organizations
ACTIVITIES Closed door Fact sheets Public Comment Commqnlty& Citizen advisory Community-driven
meeting Open Houses Focus Groups g(rj%irg;::ng committees planning and
MESSAGE TO = Misislipugiadiaieds Praseniatieapgou (Ve rRHRURI you IntSP4 énaklng us CHirderdershiPata HSURHEIO0 @Rlock
COMMUNITY  Systmmeadit do not Biiitooaedis thatkms é § ertlse are Gmae&mpsvtunlldlng
Digeatteainchisement | Videos Surveys act) C"E} i 0 h°W ction
Vot : Y Paliifierently about Cay, qu TRAN%EW ATIVE
oter suppression Cdhsissies forums Co- Implementatlon LRt
. f Soluti E’artlmpatory
Open Planning of Solutions budaetin
Forums with Citizen | Collaborative C 9 ,? del
Polling Decision-Making OIS PIEEIAS iTel s
—
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Spectrum of Community Engagement to Ownership - Facilitating Power



https://www.facilitatingpower.com/spectrum_of_community_engagement_to_ownership

Community engagement continuum

INFORM CONSULT INVOLVE COLLABORATE

P 3 P P

Where on the continuum do
you most frequently land?
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Cross-Sector Collaboration
Ground bridging in local organizing

Locate your “bridgers” in the
communities that are most impacted

AT
3 ia%: I o Together, create shared spaces and
T o ground those spaces in history as the root
\f% causes for today’s conditions
4 > 4
i |Identify the bridges you are best
" positioned to help build (e.g., urban/rural,
sector, demographics) and be clear about
N e towards what end
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Bridging across Sectors

race forwarc,
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Countywide Operational Structure for One Fairfax Policy Implementation

Equitable Policy &
Practice Integration

eChief Equity Officer and

Team
eChief Equity Officer (1)
*Policy Directors (2)
*Project Managers (3)
e Administrative Assistant (1)
eCore Team
eEquity Leads
*Reps from Core Support
Agencies — DMB, HR, OHREP,
OPA, NCS, DEI, DPMM
eEquity Ambassadors recruited from
workforce to support training

eExecutive Leadership Team
*CFO and DCEXs

eLeadership of Core Support
Agencies

*FCPS CEO & key leadership

eSenior Management Team
Engagement

eBoard of Supervisors
EngagerTie

eCommunity Engagement
*One Fairfax Community Roundtable

eTraining and Capacity

Building

eTechnical Assistance
eStrategy Development

eSystem/Program Analyses
eCulture Change Processes

eInclusive Community

Engagement

eFaith, Civic, Nonprofit, and Business
Engagement

eLanguage Access
eCommunications/Messaging
*Place-based

ePopulation-focused

e Accessibility

ePlanning and Analysis

eData Analytics
eGeospatial Resources
eAssessment and Evaluation

eLegislative Review
*Human Resources

Management
eOrganizational Development
eEmployee Relations

®|ntegration into Procurement
and Budget Processes

eAreas of Focus
eAttainable Housing
eEquitable Development
eDigital Equity

eInclusive Prosperity
eHealth

eCradle to Career Success
eSafety and Justice

eFood Security

eDepartment Level

Infrastructure

eEquity Directors in key departments: HR,
FCPD, DPD, FCPD, Fire, DOT

eEquity Leads and Teams

eEquity Impact Plans

eEquity Impact Assessments
and Statements on Select BOS
Items
eTrust Peti

eSuccessful Children & Youth Polic)
Team

ePlace-based Collective Impact
Structures (Communities of
Opportunity; Opportunity

eighborhoods)




Fairfax County, VA
Progressive Sequence of Collaboration
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A Public-Private

Partnership for an
Equitable Charlotte

Mayor’s Racial Equity Initiative seeks to raise a quarter-of-
a-billion dollars to address inequities and boost
opportunity in Charlotte Mecklenburg

-
Y

Charlotte Mayor Vi Lylés

v)

: I%I FOCUS AREA 1 Of
) Invest in Corridors of

Bridge the Digital Divide ; Opportunity

Create the Center for Digital Equity and provide I

N Improve access to employment, mobility options,

devices, internet access, and digital literacy education housing, and daily services in six business and
in vulnerable communities. :-I

neighborhood corridors of opportunity.

Q O Q. Focus AREA &

TR

Catalyze Employer
Commitment

Advance more Black and Brown leaders in C-suite
positions and on boards, develop career paths for
students and workforce development programs, and
extend corporate policies for equity.
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https://equityclt.org/wp-content/uploads/2021/11/11.1.2021-Mayors-racial-equity-initiative-announcement-FINAL.pdf

Buffalo, New York
Greater Buffalo Racial Equity Roundtable

The Racial Equity Dividend: Buffalo’s Great
Opportunity (2016) established a baseline and the charge

30+ community leaders from public, private, nonprofits and
faith institutions

In 2017, received a S2 million grant over 5 years from the
W K. Kellogg Foundation (WKKF) in support of a local Truth,
Racial Healing & Transformation (TRHT) effort in Buffalo.

Current Initiatives:
e Juvenile Justice Works
e Racial Equity Impact Analysis Training
* Business Leaders Task Force
*  Youth Employment Coalition
* Boys and Young Men of Color Alignment
* Reentry Coalition
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Lunchtime table talks: ConS|der ) raC|aI
equity challenge in your community:

1) What sectors are best situated to help you better
understand it?

£
2) How might you enlist different sectors to address =
it?
3) What is your role?
4) What is local government’s role?



Not just doing something different, but
becoming something different

® A new mindset

® A new way to operate

e Acknowledging that what got you where you are today won’t get
you to where you want to be in the future

® Integrating transactional approaches to advance overall objectives
which advances racial equity initiatives

e Building political will to create racial equity
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Bold Steps and
Sustainability

Opportunities for



Resources

Fairfax County, VA

* https://www.fairfaxcounty.gov/chairman/chairmans-task-force-
equity-and-opportunity

* https://www.fairfaxcounty.gov/topics/sites/topics/files/assets/docu
ments/pdf/equitable-growth-profile-report.pdf

Charlotte, NC

° htt\os://www.forbes.com/sites/marybethgasman/2021/11/01/a—250—
million-investment-in-racial-equity-aims-to-advance-charlotte-north-
carolina/?sh=5c0fe5b212d6

Buffalo, NY

* ehttps://racialequitybuffalo.org/files/documents/report/theequitydi
videndfinaljune2018.pdf

* ehttps://www.cfgb.org/community-change/initiatives/racial-equity-
roundtable/

[ E—
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